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This interactive workshop is designed to assist interested middle managers in
enhancing their leadership and personality that will provide an impact on their
efficiency and effectiveness in discharging their duties and responsibilities at work.
Managers’ towering personality could be achieved with the appreciation and
application of 14 kinds of intelligences (14 Quotients - 14Qs) which will be thoroughly
discussed and elaborated in this workshop.

1. Intelligence Quotient (IQ). Skills in generating
ideas for work improvements.
2. Creativity Quotient (CQ) . Skills in looking at
issues at work from various perspectives.
3. Emotional Quotient (EQ). EQ’s four dimension
application through self-awareness, selfcontrol, social awareness and relationship
management.
4. Religious Quotient (RQ). Understanding and
appreciation of the religion, as basis to one’s
values, ethics and morality.
5. Adversity Quotient (AQ). Application of the
science of human resilience,.
6. Social Quotient (SQ). Skills in appreciating
diversity.
7. Gender Quotient (GQ). Skills in understanding
and appreciating differences between males’
and females’ needs at work.

8. Motivation Quotient (MQ). The importance
of sustaining high level of self-motivation.
9. Verbal Quotient (VQ). Ability to communicate
verbally.
10. Loyal Quotient (LQ). Application of honest
and loyal behavior at work.
11. Physical Quotient (PQ). Capability in ensuring
excellent image and behavior.
12. Technology Quotient (TQ). Ability to capitalize
on technology.
13. Financial Quotient (FQ). Skills in planning and
controlling their income and expenditure.
14. Balance Quotient (BQ). The awareness on the
importance of balancing their life between
personal, family, work tasks and career.
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